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DANGOTE STRATEGIC MISSION
SUGAR

-quality products

To satisfy market demand by producing the very best refined granulated sugar using
exceptional resources and processes that comply with international standards and
industry best practices.

To help Nigeria towards self  -sufficiency in sugar production by moving from importation

" and refining to creating new plantations with their own refining facilities, close to major
‘| centres of demand, with a target to produce 1.5 i 2.0 million tonnes of refined sugar
. ) annually, by 2024 from over 150,000 hectares of locally grown sugar cane.

To provide economic benefits to local communities by way of direct and indirect
employment.

To set a good example in areas such as governance, sustainability, health and safety.

\ | ‘4, Environmental/

g 3. safety Management !
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SUGAR Our Business
(A 51y3230S {dzaAF NI wSTAYSNE tft0 a5{ wg
Large Sugar with operations now in Apapa and Numan.
Refinery Sub A DSR s a leading player in the Nigerian sugar industry, driven by its
Saharan ) combined installed refining capacity of 1.49 million tonnes per annum.
Africa A DSR has the largest market share in Nigeria circa 60%, servicing
\_.  Corporate and Trade customers nationwide. Y,
- (A DSR has a dedicated jetty at Apapa ports for efficient receipt of raw h
Efficient sugar imported from Brazil.
Operations A DSR has warehouses strategically located across the country to serve
S target markets. )
[A 5{wQa LINRPRdzOG& I NB =+farifiedyefingd ! ¥ 2\
Core granulated white sugar.
Products & A in addition to Dangote Sugar Backward Integration projects from wherg
. it also produces sugar at the DSR Numan Operations.
Activities A currently developing Greenfield sites at the Nasarawa Sugar Company
\_ Project at Tunga in Nasarawa State, amongst other sites. )
Publicly ( _
Quoted A Listed and traded on the NSE since March 2007.
C A Best performing stock on the NSE in 2017
ompany L
Publicly (A Headquartered in Lagos, Dangote Sugar currently has three subsidiarigs,
Quoted Nasarawa Sugar Company Limited, Dangote Taraba Sugar Limited an
Company L Dangote Adamawa Sugar Limited.

O

Our Strategic Focus

2YYSYOSR o0dzaAySaa Ay al NOK HAannnz

MAIN
GOAL

Expand

and
Retain
Customer
Base

Improve
Overall
Service
Levels to
our
Customers

Optimize
Cost and
Efficiencies

To actualise the Nigerian Sugar Sufficiency Agenda through

our Backward Integration Programme in collaboration with
the Federal Government of Nigeria
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DA N G OT E - Katsina Borho
SUGAR

Kano

Operations

N A
The refining of raw sugar imported from Brazil to make high quality Vitamin A Kaduna Bauchi
fortified and non-fortified granulated white sugar -
@ Kwara Abuj
l The marketing and distribution of our refined sugar grades. }

Ogun

Osun

The cultivation and milling of sugar cane to finished sugar from farm assets and th A _ Enugu
RSUSt 2LIYSyu 2F INBSYFASEtR LINRBZ2SOu0a A ﬁ@e;&u K 2 dzNJ a{ dzd lmekdrisfr@edd] b A 3

Cross

A Warehouses

River

. ) Rivers A fi
Dangote Sugar Refinery, Apapa Operation W Apaparefinery

I DSRNumanSugarEstate

Apapa Refinery is a world class facility with an installed refining capacity of 1.44 million tonnes per annum, located in
Apapa, Lagos that is powered byhouse turbealternator power generating plant with capacity of 16MW.

Apapa Refinery produces Vitamin A fortified and ffortified refined granulated free flowing crystal white sugar,
using a Tald’hosphitation process for purification and an lon Exchange Resin for decolourization. These product
ONY YR YyIFIYS a5Fy32u0S adzalNE INB az2zfR AYy pnil3 oF3az

ith
YR M13Z pnniz
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DANGOTE
SUGAR

Dangote Sugar Refinery, Numan Operation

A DSR and Savannah Sugar Company Limited
to become one entity a scheme of arrangement in September 2020 DSR merged with
SSSCL was dissolved without being wound.

A DSR operates sugar cane production facility located on 32,000 hectares of land in
Numan, Adamawa State, Nigeria, with a refining capacity of 50,000 tonnes of sugar
per annum.

A DSR Numan (formerly Savannah Sugar) was incorporated in 1971 by the Federal
Government of Nigeria for local sugar producing from own grown sugar cane.

A In 2003, the Nigerian government sold over 90% interest in the business to Dangote
Industries Limited.

A DSR Numan is currently engaged in the planting and growing of sugar cane for the
production and sale of refined sugar and molasses. The facility produces refined sugar
from 7,333.7 hectares of sugar cane cultivated on its sugar cane fields.

A The existing factory has been upgraded and its capacity increased from 3,000 TCD
(Tonnes cane crushing per day) to 3,800 TCD. Further upgrade to 6,000 TCD is
ongoing.

A DSR has an out growerso scheme which 1is
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i Our Key Products

DANGOTE
SUGAR
G5 y32GS {dAIFNI KFra  bSg 221 XP{F+YS DNBFIG vdzZ tAde¢

500g
250g DANOTE
DANGOTE DANGOTE e
SUGAR SUGAR
REFI \"VE-IDITGE RSI'\JI\é;l;\IhATED Q REFI \I’;IVEHDWCEI RS‘tJNGl;\II—'QATED i

A)iETAMle \ ‘ﬁ:o(:s':’i
roxitn J oo
[ Vitamin A fortified Sugar Non fortified Sugar in 50kg Vitamin A fortified Sugar in retail pack sizes of 1kg,
| in 50kg bag. bag. 500gram and 250gram. )

A

A During the first half of year 2021, we launched our new packaging designs for the 50kg fortified dodified sugar bagst§ YS a5 F y 32 (|S
I bSg (221 XP{IYS DNBIG vdzZr f AGeeéd ¢KS GKSYS NBI TFANYA teSug& brindzinfogll &
our valued customers and consumers, whilst refreshing our market presence as the leading sugar brand in Nigeria
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DANGOTE
SUGAR

SUGAR
NEW PACKAGING LAUNCH
New Look, Same Great Quality!
\‘,. 0 7 9 L] b”«“

Group Sale (mil bags)

Trade

Corporate

Retail

2020 HY

2021 HY

Marketing, Sales and Distribution

Key customers include Corporate Customers, cubing companies,
private label packaging, small-scale businesses and retailers.

The corporate segment accounted for 32.6% of our sales in 2021
and buy both fortified and non -fortified sugar.

The North and Lagos/ west regions accounted for 35% and 22%
of our total sales in 2021.

Sales of our 50kg packs accounted for 98.5% of our sales in 2021,
while Retail accounts for 1.6%.

High volume capacity warehouses at strategic locations across
Nigeria.

Formidable fleet of delivery trucks delivering to our markets
nationwide.

Fully insured warehouses across Nigeria with a cumulative
capacity of 29,335 tonnes.

Kano warehouse accounting for
capacity is largest facility.




ﬁ‘\ Economic Situation

DANGOTE
SUGAR

A High inflation environment. Annual growth rate of 41.3%

A Real GDP growth recovery continues although slowly and at 0.51% in 2021 Q1.

Inflation rate (%) Annual GDP growth rate
— (72790
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A FXrates onsteadyrise uptol st half of 2021. A Population growth tracking above real GDP growth.

Monthly Average FX Rates 2019-2021
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i Stock Market Situation - Dangote Sugar Leads Pack As Best Consumer Goods Stock

DANGOTE
SUGAR

Market Cap performance from 2019 to June 2021; impact of COVID -19 pandemic, recovery and return to stability

A Dangote Sugar Market Cap impressive following sharp recovery from COVID -19 shock. Performance peaked in Jan 2021
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A Main Board Consumer Goods Market Cap on recovery path and performance peaked in Jan 2021 since COVID -19 pandemic.
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Stock Market Situation Cont'd

DANGOTE
SUGAR

A Main Board Market Cap shows remarkable recovery from COVID -19 shock. Performance peaked in Jan 2021
11.9
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A Total Equity Market Cap shows remarkable recovery from COVID -19 shock. Performance peaked in Jan 2021
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ISO estimates global sugar deficit of 4.8 million tons in the 2020/21 season

DANGOTE
SUGAR - — . . .
A International Sugar Organization (ISO) estimates the global sugar output at 169 mt against the consumption of 174
mt for the current year. The projected increase in sugar deficits is due to lower production estimates (compared
_ to forecasts) in the EU, Brazil and Thailand
A Brazil 8 rise in crude oil prices reduces increased Sugar cane share for ethanol production, whilst drier weather
_condition and steady grain prices encourages the shift of marginal sugarcane areas to soybeans and corn.
A Thailandd accounting for roughly 9 ped mayalsotplam léss drdpsthiswear duektd s
_dry weather
A EUJ is setto witness a fall in its sugar production for the third consecutive year due to reduced acreage and high
_incidence of viral disease
A The focus is still on India to deliver a bumper output in the sugar. In a global deficit output scenario, sugar prices in
_India are expected to remain steady to strong backed by recent rise of crude oil prices.
A Sugar demand from major Asian countries, especially Indonesia and China, the top two importing countries, are still
_likely to remain higher.
A Raw Sugar price is as high as $447.30 (as on 26th July 2021). Price trend in H1 as shown Jan 29" - $456.10; Feb
26! - $455.10; Mar 315t - $420; Apr 30" - $448.40; May 315t -$464.90; June 30" - $447.70
$80.00 4-"3” London Sugar Futures * 447.30 +1.60 (+0.36%)
S6e0.00 480.00
a6 o0
JUR
S it s P =L L S IR s s e 43000
Opec Basket —— Brent Crude W1 Crude invesiing.com o
T MA | 3nMA | e Mar 8, 2021 Apr 5, 2021 May 3, 2021 May 31, 2021 Jun 28, 2021 Jul 26, 2021 :{)5:)

https://ec.europa.eulinfo/sites/info/files/foodfarmingfisheries/farming/documents/sugamarketsituation_en.pdf, https://ng.investing.com/commodities/londosugar, https://oilprice.com/oil-price-charts/

suga
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https://ng.investing.com/commodities/london-sugar
https://oilprice.com/oil-price-charts/
https://ec.europa.eu/info/sites/info/files/food-farming-fisheries/farming/documents/sugar-market-situation_en.pdf
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2021 HALF YEAR UNAUDITED FINANCIAL RESULTS

12



ﬁ& 2021 HY Volume Performance — Sustained growth trajectory

DANGOTE

SUGAR _ Group
™

9.0 -

8o 7.7 7.8 7.5 =
Group and (699
Company Sales 6.0 1
and Production 5.0 A
volume 4.0 -
performance 3.0 -
maintained 20 4
growth
trajectory.

Sales Volume Production
Volume

Key factors that supported performance in 2021 HY:

A Improved operational efficiency e.g. yield improvement.

A Better customer service delivery e.g. investment in trucks for effective market coverage.
A Regular one-on-one engagement with top customers.

A Improved activities of government agencies at curtailing smuggling

Key challenges faced in 2021 HY:
A Protracted Apapa gridlock with aggravated impact on distribution

A Contraction of general economic activities driven by double digit inflation, low consumer
purchasing power and COVID-19 impact

8.0 ~
7.0 +
6.0
5.0 ~
4.0
3.0 ~
2.0 4
1.0 ~

(+14.3%

0.0 -

o 8.1
7.1 I 7.1
Sales Volume Production
Volume
Mueaun 1, MHIEHMYANE O 6. F FEAQYAL O
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Revenue Grew doubledigit

27.8% and 38.2% YoY at gro
and company levels respectivel
Gross Profit; GP expanded YoY o
double-digit at 37.3% and 39.4%
group and company levels
respectively.

EBITDA; Increased 20.8% and 33%
over last year at group and
company levels respectively on the
strength of better topline earning.
Profit Before Tax (PBTPBT
performed better at 10.1% and
12.6% group and company levels
respectively impacted by high
finance cost.

Profit After Tax (PATPAT also
gained from growth in topline.

[ 2YLI ye Qa 3INRG
reflects the merger of DSR a
SSCL in September 2020.

2021 HY Unaudited Financial Results Highlights — Impressive Performance
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DANGOTE
SUGAR

Key performance drivers in 2021 HY:

A

Topline growth of 27.8% in Revenue on the heels of
sale growth of 1.5% at group level, supported by
increased average net selling price of 26% ( N16,978
vs N13,480 same period in 2020), to offset currency
adjustment and inflation pressure on cost of
production

Rise in cost of raw sugar due to the adverse impact of
COVID -19 on FX rates and increase in international
price of raw sugar. Average cost per ton for raw sugar
consumed grew 40.6% YoY.

Increased energy cost on account of hike in gas prices
driven by rise in FX rates. Price of gas per scm3
increased by 16.1% YoY

High cost of plant maintenance caused by rise in cost
of spares on account FX fluctuations.

FX shortage and currency
impact represent 97% of Finance cost and 254.2%
over last year.

High rate of inflation affected cost of input materials
adversely as most bought  -in materials price variation
average 30% over last year.

Gross Profit, EBITDA and Profit Before Tax (PBT) in
2021 towered above 2020 amidst various challenging
factors in 2021.

Stronger performance momentum.

2021 HY Unaudited Financial Results — Income Statement

adj u

2021
HY

2020
HY

(%)

Sales (Tonnes) f| 388,589 f 382,917 | +15 4
Production

(Tonnes) 375,276 +7.6 f

N6 Bn

Revenue 103.23 +27.8 f
Gross Profi 208 | 373 |
EBITDA 22.82 +20.8 f
Net Finance

Income/(Costs) (2.17) -266.7 t
Profit Before

Tax 17.04 +10.1 '
Taxation (5.46) -12.6 f
Profit After Tax 11.58 +8.9 '
EPS (Naira) 0.97 +7.2 '

2021
HY

2020
HY

A

(%)

Sales (Tonnes) 388,589 355,233 +9.4 '

Production

(Tonnes) 403,846 353,196 | +14.3 '
N6 Bn N6 Bn

Revenue 131.95 95.47 +38.2 t

Gross Profit 28.59 20.51 +39.4 '

EBITDA 27.57 20.73 +33.0 t

Net Finance t

Income/(Costs) (4.12) (2.09) -269

Profit Before

Tax 19.22 17.07 +52.9 t

Taxation (6.15) (5.46) -12.6 t

Profit After Tax 13.07 11.61 +12.6 '

EPS (Naira) 1.08 0.97 +11.3 f

[EEN
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Company:

A Increase in non -current asset YoY reflects merger of Dangote
Sugar Refinery Plc (DSR) and one of its subsidiaries, Savannah
Sugar Company Limited (SSCL) which became effective September
1, 2020.

In non -current assets, a deposit for shares of N48.7bn relating to
investment in backward integration projects recognized.
Increased investments in trucks to strengthen distribution
capacity, Agricultural equipment, Expansion Projects, storage
facility and power generation contributed to non -current assets.
Investments in subsidiaries of N3.3bn liquidated in 2020 Q4.
Inventory increased due to higher stock of raw sugar, spares and
Finished Goods on back of slow sales in Q2 and also reflects the
merger of DSR and SSCL.

Decline in receivables due to the consolidation and elimination of
the inter company balances previously existing between DSR and
SSCL on back of merger. Receivables from BIP company were
reclassified to Deposits for shares as investments.

Cash and Cash Equivalents decreased YOY mainly due to earlier

payment of 2020 dividend of N18.22bn in May 2021 (2019 dividend
of N13.2bn paid in July 2020)

Group:
Non - Current Assets increased with increased investment in our

Backward Integration Projects and investment of capital nature at
our Apapa plant and Numan plant.

Inventory higher mainly due to increased stock of raw sugar;
Finished Goods increased on back of sales slowdown in Q2 and
increased investment in spares.

Increase in other assets driven by favourable fair valuation in
Biological assets as areas under cane equally increased.

Cash and Cash Equivalents decreased YOY mainly due to earlier
payment of 2020 dividend of N18.22bn in May 2021 (2019 dividend
of N13.2bn paid in July 2020)

Equity dipped also due to earlier payment of 2020 dividend vs same
period in 2020.

Current Liabilities increased mainly as a result of current FX
scarcity which affected FX  -denominated trade payables coupled
with increased obligation to vendors.

2021 HY Unaudited Financial Results — Financial Position

Non-Current Assets Non-Current Assets

Inventories 29.41 +32.19 Inventories 21.93 +28.36

Receivables 36.07 +12.57 Receivables 109.05 -71.93

Other Assets 3.92 +2.64 Other Assets 1.27 +5.29

Cash and Cash 65.16 -14.35 Cash and Cash 64.94 -14.54

Equivalents Equivalents

Total Assets 229.20 | +54.67 Total Assets 231.37 +40.05

Equity 119.72 | -0.62 Equity 129.69 | -9.54

Non-Current 6.79 +3.73 Non-Current 6.69 +3.83

Liabilities Liabilities

Current Liabilities 102.69 | +51.56 Current Liabilities 94.99 | +45.76

Equity & Liabilities 229.20 | +54.67 Equity & Liabilities 231.37 +40.05
16




ﬁ‘\ 2021 HY Unaudited Financial Results — Cashflow

DANGOTE
SUGAR

Profit before tax (PBT)
increased +1.71bn and
+2.15bn for Group and
Company respectively
particularly affected by higher
finance cost.

2020 MOVT
) 4 Vs

2020
HY

2021
) 4

2021
HY

Net cash from investing N& Bn
activities at group level largely
reflects sustained investment Profit before taxation 18.76 17.04 +1.71 Profit before taxation
in expansion projects,
agricultural equipment, storage : -
facility, distribution trucks and Net cash from operating 43.99 46.12 - 213 Ne@ qa_lsh from operating 41.41 - 10.81
other PPE activities activities
N el i e i setites Ne'F ga}sh from investing (18.56) (5.52) - 13.05 Ne; qa_lsh from investing (0.13) -4.98
; . activities activities
mainly reflects earlier payment
of 2020 dividend of N18.22bn Net cash in financing (19.48) (0.06) -19.42 Net cash in financing activities (0.00) -19.48
in May 2021 (2019 dividend of activities
N13.2bn paid in July 2020) - : - -
Net (decrease)/increase in Net (decrease)/increase in Cash
Cash and cash equivalents Cash & Cash EQUivalentS 40.55 - 34.60 & Cash Equivalents 41.27 - 35.27
decreased on account of impact
higher cash payments from .
investing and financing Cash and Cash 65.16 - 14.35 Cash and Cash Equivalents 64.94 - 1453
activities. Equivalents

17
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Notable shocks in the operating
environment which included changes in
global market dynamics fueled by hike in
international prices of raw sugar, FX
unavailability,  currency adjustment and
high inflation environment caused uptick
in cost of production

Growth in bottom -line limited by higher
finance cost.

Resilience in face of current challenges
reflective in efforts made to optimize
operations and deliver efficiencies across
our business .

Committed to maximizing s har ehol
wealth

Our shares also among well -performed
shares by market value on the NGX in
2021 producing a 5.2X and 7.44X price -
to - cashflow ratios for group  and
company respectively .

Stronger momentum going into balance
of the year expected .

2021 HY Key Financial Performance Indicator

Price T to i Cashflow Ratio

Price 7 to- Cashflow Ratio

Price i Earning Ratio

Price i Earning Ratio

Asset Turnover Ratio

Asset Turnover Ratio

Current Ratio

Quick Ratio

Current Ratio

Gross Profit Margin

Quick Ratio

Gross Profit Margin

Net Profit Margin

Operating Margin

Net Profit Margin

Return on Equity (ROE)

Operating Margin

Return on Equity (ROE)

Return on Asset (ROA)

Return on Asset (ROA)

Return on Capital Employed
(ROCE)

Return on Capital Employed
(ROCE)

Net Assets per Share  (N)

Net Assets per Share (N)

18
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DANGOTE SUGAR BACKWARD INTEGRATION

PROJECTS UPDATE
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w5 large sugar factories

w 108,000 Ha of land under cultivation

@ 1.08 million MT/PA of refined sugar from locally grown sugarcane p.a.

® 100 millionlitres of ethanol potential across all sites

wAnimal feed and surplus power generation capacity to-be sourced from cane fiber
w Generate over 75,000 jobs




DANGOTE SUGAR REFINERY, NUMAN,

ADAMAWA STATE

Dangote Sugar Refinery Pic (DSR) Numan (formerly
Savannah Sugar Company Ltd), is a 32,000ha brownfield Sugar
Backward Integration estate, located in Numan, Adamawa State.

The Agricultural and production summary for the HY 2021 are
below:-

* Production — 174,180 bags

« Sales - 79,078 bags

» Total field Area - 7,333.7 ha

e Area under Cane — 7,333.7 ha
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DANGOTE SUGAR, NUMAN conr.

Rehabilitation, Upgrade of the facilities & Expansion of the estate
continued during the year under review but the key project
targets were impacted by the COVID-19 pandemic lockdown
which affected equipment delivery to site.




NASARAWA SUGAR COMPANY LTD, TUNGA

Nasarawa Sugar Company Limited, is a Dangote Sugar 68,000ha
greenfield Project, located in Tunga, Awe Local Government Area of
Nasarawa State.

>

Installation of the centre pivot irrigation system for the 665ha A & B nursery
has been completed whilst Installation of the phase 1 of 6000HA of
commercial development has started, though slowed by the impact of COVID
19 lockdown.

Bush clearing is completed for the 1st Phase of the 6000ha commercial
development. The planting will start in December 2022.

Design for the bulk water supply and irrigation for the 6,000HA commercial
development and tendering is ongoing. An 18-month project concluded and
awarded by March 2021

Other infrastructure development activities at the site are ongoing (Staff
housing phase 1 completed, Phase 11 @ 80% completion. Comm tower, water
& fuel tanks, boreholes completed. Water Treatment Plant in progress)
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NASARAW/ASJGAR

COMPANYLTDCONT




LAU/T AU PROJECT, TARABA STATE

Lau/Tau Sugar Project, is a 25,000ha Dangote
Sugar greenfield Sugar Backward Integration
Project, located at Lau/Tau areas of Taraba State.

» To date there has been no action by the State
Government on alleged unpaid land compensation by
the community and the attack on our workers.
However, the FG through the Sugar Council are
planning to intervene in the matter.

* The 68ha seed cane farm at Lau is still being
maintained, while we await the resolution of the issues.
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SUSTAINABILITY UPDATE
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DANGOTE
SUGAR

SUSTAINABILITY
REPORT

A Sustainable Growth Culture

The Dangote Way

A Dangote Sugar Refinery released its 2020 Sustainability Report adopting the Global Repo
Initiatives (GRI) standards as its framework for disclosing progress in its sustainability poli
and practices.

Driven by the goal of achieving the highest levels of governance, the 7 Sustainability Pillar
embedded in our corporate culture and guide our approach to building a prosperous and
sustainable business.

Our 7 Sustainability Pillars support our unique approach to creating a-eladd enterprise.
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